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EXECUTIVE SUMMARY

TheFY17& FY18Transportation Improvement and Maintenance Plan (TIM Plan) summarize:
portion of the work that the OCPWD plans to perform within the framework @fir mission The
TIM Plan outlines transportation infrastructure work to be performed KY17& FY18n six (6)
plan element areas as follows:

Element 01¢ Road Resurfacing Program

Element 02; Road Maintenance Minimization Program

Element 0 Intersection Improvement Program

Element 04 Design Studies Program

Element 05 Bridge Repair & Improvement Program

Element 06; Major Transportation Upgrades & Improvement Program

It should be noted that the above programs are in addition to and compliment the daily
operations of theOconee County Roddepartment in the maintenance of the County road
system. Daily operations such as small area patching, shoulder maintenance, drainage
maintenance, and emergency repairs, etc. are not included in the scope of the above progr



The FY17 & FY18 TIM Plan establishes the following goals during the term of the Plan:

X Repair and resurfac®&4.0miles of existing paved roads on the County System under CoL
programs Our goal is to eventually be able to pave a minimum of 20 miles per year.

X Repair and resurface an additioraD miles of existing paved roads on the County Systen
under the GDOT LMIG Program.

x Complete maintenance minimization projects on 1.5 miles of existing gravel / dirt roads
the County System.

X Repair and/or improve various bridge structures

X Improve and signalize two significant intersections.

x Complete final construction planpsght-of-way acquisition, and begin or complete
construction orthree major transportation system upgrade and improvement projects.



FUNDING

2015 SPLOSdedicates $2M per year to transportation projects

Budgeted at 85% provides $1.7M annually from SPLOST15

GDOT LMI@rovides annual funding based on centerline miles and population

The 2016 LMIG amount is $432,674.29 for Oconee County

GENERAL FUNi2s been used in the past to supplement SPLOST and State Aid fun

The former $500,000 General Fund Supplement was suspended in FY09



FY1/ & FY18 TIM PLAN OVERVIEW BY PROGRAM ELEMENT

Element01 - Road Resurfacing Program

TheRoad Resurfacing Program provides for the resurfacing of existing paved county roads
subdivision streets. The PWD conducts an annual inspection of every road in the County :
ranks them using a GDOT scoring methodology. The score assigned to a road takes into
the observed pavement condition and level of usage among other factors. The streets ani
roads contained within this program typically exhibit signs of significant deterioration or the
need to be upgraded because of a change in use or traffic patterns. Generally these proje
involve the removal and replacement of failed pavement sections followed by an asphalt
overlay. This program includéso (2) sub-elements as follows:

Element 01.0k County Road Repair & Resurfacing
Scope 14 Miles of Resurfacing & Repair of Various Roads
Budget $ 1,750,000

Element 01.0Z County Road Repair ; LMIG Program

Scope 6.0 Miles of Repair to Various County Ro#@dsnding level from GDOT based on
population and road mileage and comes from the State Motor Fuel Tax)

Budget $ 1,400,000

The OCPWD annually prepares a list of candidate roads to be submit&dQ@dfor resurfacing
under LMIG. The OCPWD also annually prepares a preliminary list of roads as candidate
repair and resurfacing under the County Resurfacing Program.
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FY17 & FY18 TIM PLAN OVERVIEW BY PROGRAM ELEMENT

Element 02 - Road Maintenance Minimization Program

The Road Maintenance Minimization Program provides for the asphalt surface treatment
of dirt roads within the County system. These projects involve grading and drainage
improvements, the addition of graded aggregate to the road base, and an asphalt
surface treatment. These improvements will be identified and executed in accordance
with the requirements set forth in the A
Low-Volume Local Roads (ADT< 400). The program will focus on minimizing
maintenance, improve the ride quality of the road and reduce road dust on existing dirt-
gravel roads. It is not the intent of the road maintenance minimization program to pave
roads that will support future development.

Alement 02.01

Scope: Grade, remove rock, replace cross drains, replace driveway culverts (as
required), provide base and surface treatment for approximately 1.5 miles.
Budget: $ 200,000

Current Recommendation: Marshall Wilkes Road (~1Mile/15 Residences)




Element 02 - Road Maintenance Minimization Program




